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	PURPOSE
This tool is used by a UBT to document the PDSA cycle for a performance improvement test.
When to Use
Reference this document at UBT meetings and huddles. Use during a PDSA cycle when assessing improvement.
Who Uses
UBT members.
How to Use
Fill in each section as the UBT completes the PDSA cycle. Reference this document at UBT meetings and huddles. Use the bottom portion when desiring to change or create new solutions to test.
When using this tool, a UBT can plot the entire PDSA cycle and plan on one document, creating an easy-to-read reference guide for all team members.


	
		Department/UBT Name
	Project Name

	
	

	Project Start Date
	Documentation Date

	
	

	Facilitators

	
	



	Plan

	What is the problem (opportunity for improvement)?

	

	How do we know this is a problem?

	

	Our Baseline Data:
	Comparison Data:
	Regional Target:

	
	
	

	How would a change affect PSP?

	

	How would a change align with values?

	Best Quality:
	Most Affordable:

	
	

	Best Service:
	Best Place to Work:

	
	

	What are the results we want (goal statement)?

	

	What is the target measure?

	



	DO (Test)

	What possible solutions will we test?

	Solution or Test 1:

	

	Solution or Test 2:

	

	Solution or Test 3:

	

	STUDY (Test Results)

	What happened (results with data for each solution)?

	Results:

	

	Results:

	

	Results:

	

	ACT

	What will we adopt?

	

	Date Implemented:
	

	What were unintended consequences? Is a new plan needed?
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